PROGRAM OF INSTRUCTION








	Because the Cal Sailing Club relies on volunteer instructors having varying degrees of teaching experience, methods (and quality) will vary widely from one instructor to another. Under these conditions it may take slightly longer to learn than in a more structured program. However, the exposure to  the full range of different techniques is a big advantage and students are in an excellent position to develop a teaching system that they will be able to use effectively when they become instructors themselves.


	The sequence of sailing exercises listed below serves as an optional instructional guideline. It offers some level of standardization so that students can better assess their own progress.




















BASIC EXERCISES








1)	Steering with the Tiller and Hiking Stick


		About one out of three beginners needs to spend most of the first lesson developing steering coordination. It is important for the instructor to recognize this need and not overload the student with additional sail handling problems. Aiming at landmarks, reversing course, sailing over the bottle and rounding marks can all be practiced before the student ever has to consider sail control and wind direction. Use of the hiking stick should be encouraged during the first lesson.








2)	Identifying the wind direction.


		The instructor explains the preferred methods and checks the students ability throughout the lesson as required.








3)	Luffing and Filling the Sails


		The two ways to luff and fill sails (turning the boat or adjusting the sheets) are demonstrated one at a time and repeated a few times by the student. Emphasis should be on properly identifying the beginning of a luff and on the changing force on the tiller. This exercise works best on a close reach. Many instructors like to define the term "head up" and "fall off" at this point, but these terms can be replaced by "turn into the wind" and  "turn away from the wind" with good results at this early stage.








4)	Coming About, Reach to Reach


		Coming about is first introduced as a way to reverse course when reaching, using landmarks on shore as reference points. The student should switch siedes, even if wind strength does not require it. This is also a good time to introduce the hiking stick. The maneuver should be repeated at least five to ten times.








5)	Jibing, Reach to Reach (light air)


		If the wind is light (under 10 knots) then jibing can be introduced as another way of reversing course, without going into the specifics of sail handling at this point. Using the same two landmarks as for the coming about exercise, the student should be asked to "reverse course by jibing" and "reverse course by coming about" in random order until the student can turn the boat in the proper direction to initiate the requested maneuver without having to stop and think.








6)	Coming About and Jibing Around a Mark


		This is a very useful exercise for students who may have persistent steering control problems. Most students will miss the mark entirely on the first try, run it over on the second, and make progressively better roundings on the third, fourth and fifth tries. The important thing is that the student learns very quickly to control the boat's position with much greater precision and confidence.








7)	Sailing Close Hauled


		The instructor explains and demonstrates sail trim and steering for close hauled sailing. The student should have as much time as possible steering in steady conditions without distractions. The instructor can explain how heel angle, sound, tiller force and visual inputs can all be used together or separately. Many students are surprised to discover that they can steer upwind fairly well with their eyes closed!








8)	Coming About, Close Hauled.


		This exercise is more important in stronger wind and bigger waves. It should be repeated as many as 10 to 15 times until some coordination is developed. The student should be using the hiking stick and hiking out between tacks.








9)	Sailing a Windward Leg


		The instructor selects a point directly upwind and has the student plan the tacks to get there. Judging the lay line is also explained and practiced.








10)	Running, Sailing Wing and Wing


		The instructor explains sail trim and jib handling and demonstrates raising and lowering the centerboard and function of the boom vang. This is a good time to develop skill at sailing on a dead run and identifying the "by the lee" condition.








11)	Jibing (heavy air)


		Although there is great variation in the specifics of the various methods used, a few basic principles should be stressed:


		a)	Always move weight to the new windward side just 		before the jibe and be prepared to hike out.


		b)	Never lose control of the boat's direction.


		c)	Always remind the crew to watch their heads!


Method 1:








a)  Sail directly downwind (dead run).








b)  Move to the new windward side of the boat.  Be sure to keep the boat exactly on a dead run (or very slightly by the lee) while switching sides.








c)  Pull in mainsheet until boom is about over jib cleat.  Holding sheet and end of tiller with aft hand, slide forward and hold boom with forward hand.  Feel pressure on boom.








d)  Turn boat in the direction that causes a jibe.  As soon as wind pressure on the boom is reduced, pull the boom in and let it flip across to the new leeward side.  Be ready for the change in steering force and be ready to hike out on the new windward side.








Method 2:








a)  Fall off to a dead run, fully easing the sheets.








b)  Distribute the crew so that the boat sails on an even keel.  Warn them to stay put and keep low so that the boom cannot hit them.








c)  Call "stand by for a jibe"!








e)  Raise the tiller and brace it against your thigh or body so as to have both hands free.  In light air, the tiller may not stay there.  Then, you can hold it with the hand opposite the boom side because you won't need both hands to jibe.








f)  With the hand nearer the boom, grab all parts of the mainsheet, palm up, and pull it in just a little to feel the tension.  If you pull in too much, the boat will heel and not obey the tiller.








g)  Put some pressure on the tiller so as to make the boat gradually  fall off (turn toward the boom side).  When you feel the tension on the mainsheet lessen, or have some other sign of being ready to jibe, call "jibe ho!" and quic;kly haul in all parts of the mainsheet hand over hand, duck and yank the boom across.








h)  Brake the mainsheet as you let it out on the other side and, when the boom comes across in one direction, move the tiller in the opposite direction, just enough to keep the boat as much on a dead run as possible.








ADVANCED EXERCISES








1)  Sailing in small circles around a mark


2)  Slow sailing


3)  Person overboard drill


4)  Sailing backwards in iroms


5)  Docking


6)  Heaving to, anchoring, reefing


7)  Capsizing








	The Junior Skipper sailing test usually consists of a combination of most of these exercises.  Capsizing, although highly recommended, is included only by previous consent.














ORGANIZATION OF THE LESSON








Most instructors prefer to have the two students who are not steering sit on opposite sides of the boat all the way forward.  The student at the helm sits on the windward side just forward of the end of the tiller, and the instructor is just forward of the student on the windward or leeward side as necessary to balance the boat.  It is very important that the student sits forward of the end of the tiller, especially when using the hiking stick.  If this results in excessive bow down trim in heavy air, the student who is forward on the low side can move aft.  The instructor should control the jub sheet, unless the other students are very advanced, or when the student at the helm is practicing single handed control.


Instructors should always ask about the swimming ability of their students before leaving the dock.  The first student at the helm should be the one with the least sailing experience.  This way they usually get the best lesson, and can benefit more from the relatively advanced instruction that the other students will receive.


The student at the helm should be very busy!  With few exceptions, sailing in a straight line for more than a minute or two is the sign of a poor instructor.


	Students must be allowed to make mistakes.  The instructor should never grab the tiller, unless absolutely necessary to aviod a capsize.  Even if the boat is totally out of control and the student is hopelessly confused, it is better to calmly talk the student out of it than to take over the helm.  Once control is regained, the instructor can take the tiller and explain what went wrong, with demonstrations of right and wrong recoveries.


	Don't be dogmatic about details.  There are many "right ways to do almost anything, and different techniques work better for different people. 


	Students should always keep in mind the three basic priorities for marginal control situations:








1)  Steering Control.  Always know which way the boat is pointing relative to the wind direction, and which way it is turning.  Never lose control of steering, and never let go of the tiller unless you are sure you know what the boat will do.  When you start to panic, think about steering first.








2)  Keep the Weight on the "High Side".  This is usually all it takes to prevent a capsize.  Most capsizes are the result of accidental tacks or uncontrolled jibes, when the "high side" suddenly switches and the skipper and crew do not react fast enough.  Your instincts are working with you here.








3)  Are the Sails Properly Adjusted?  Don't think about the sails until priorities one and two are in hand.  Then study the wind direction to determine of the sails or course need adjusting.





�
IN THE BANSHEE


The biggest danger to the skipper is still drowning after being separated from the boat.  Amazing forces develop at Banshee speeds and many sailors have been washed overboard before shey know what hit them.  ALWAYS wear a life jacket and HOLD ON!  The mainsheet should ALWAYS


be in your hand.  The Banshee drifts, even when capsized, faster that most people can swim.  Don't take off the life jacket to try to catch up with the boat.


	Once capsized, the same danger of sticking the mast in the mud is present (see Capsizing in the Lido 14, above) but the Banshee mast head float is usually more effective. It should consist of two one gallon bottles, in good condition with a screw on cap, tied securely as close to the top of the mast as possible.  Bottles dangling on foot long lines are noticeably less effective.  Make sure that the cunningham is well secured as this is the only thing that holds the mast in the boat, and don't forget the safety line that keeps the centerboard from floating away.


	When righting the boat, try to jump into the cockpit just before it comes up.  It needs weight to prevent another capsize.  Otherwise, the "two in a row" method described for Lidos works well.  Once the boat is upright, use the thwart to help pull yourself aboard.  You could also try climbing in over the transom, but be quick!  The boat will tend to turn downwind and fill the sail with a person holding on the stern.





